Managing risks

The risk management process

Safety and security in human rights work

Risk management is a cyclical process which helps assess a situation, understand potential problems
and find ways to deal with them. It can be divided into five stages.
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MEASURES » Choose the most appropriate measures or solutions based
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monitoring and evaluation.

b Find out what has been implemented, what is in progress,
what are the potential problems, and what is needed to
complete the tasks.

» Determine whether the implementation works, doesn't
work at all, or works partially.

» Identify and apply lessons learned.

) Repeat the cycle every year, when circumstances change,
and within a timeline that suits the context.

b Treat risk management as a systematic, continuous and
never-ending process.

OVERARCHING PRINCIPLES

When going through the risk management process, remember to consider a number of principles. These are all interlinked.
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Holistic Context Intersectionality Collaboration Donoharm  Trauma-informed Privacy & Seek
security approach confidentiality support

b See Key concepts handout.
b See Holistic security handout.
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